What can | do to be genuinely
approachable to this person?

Ask Good Questions
Open-ended questions are
best for getting to know others
because they enable creative,
self-revealing responses.
What do you hope to gain
from the Catechetical Institute
workshops? Ask yourself:
What can | do to discover
what this person most needs
and what I can do to help?

Respond with Empathy

Being empathic does not
signal agreement (that is being
sympathetic) but that you
closely consider where the
learner is coming from, what
their perspective is. Ask
yourself: How can | aim to
create a warm relational space
and trust with this person?

Manage Yourself

Any encounter with another
person is an opportunity to
help them achieve their
ultimate end in Christ or
instead to somehow impede
them from reaching this
destiny. Ask yourself: Am |
aware of my own need to
grow in how | communicate
and listen? Do | have a
tendency to be curt? Do | tend
to gloss over problems? Am |
responding to the person,

or to a problem?
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rather than replace them with
distant experts or high
production value video and
audio resources. Evangelization
and catechesis can thus remain
appropriately situated with
those who can be in authentic
ministerial relationships in the
field. To accomplish this, all
the online workshops designed
by Cl critically rely upon
mentorship. By doing this,
we seek to encourage dioceses
in the direction of mentored
formation and person-to-
person engagement.

While this means greater time
committed by both learners and
mentors, there are clear
advantages: for learners, that
they become better ministers,
with better results than less-
attentive formation methods
could ever achieve, and that
they are enabled to take more
creative ownership of their call
to serve and form souls. For
mentors and diocesan officials,
these workshops help them to
grow substantially in their own
formation skills and ministerial
competence, to discover an
effective mechanism for
accountability and excellence,
and to find themselves ever
more deeply in relationships
with those they are called to
lead and form.
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